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ABSTRACT 

The nature of this conference, the product of a 
year's work by an interdisciplinary team, was that of a giant 
critique. 



new city, 
questions 
presented 
d iscussion 



where the subject of discussion was a high-density, compact 
Participants in the conference gave their comments and 
on the New Communities Project material that had been 
in both verbal and graphic form. The major areas of 
were concerned with-^(l) the environmental implications of 



compact design, (2) economic efficiency, and (3) 
design can be implemented. (TC) 



whether the compact 
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I. INTRODUCTION 



DEAN JOSE LUIS SERT 



Ladies and gentlemen, friends: President Pusey 
has asked me to tell you that he is sorry he can- 
not be here today to welcome you to this Twelfth 
Urban Design Conference. In his name and that 
of the faculty and students of the Graduate 
School of Design, I welcome you and hope you 
will enjoy your stay here. 

In view of the tragic events of these last days, 
we were on the point of cancelling this confer- 
ence but we think that, as this is a working 
conference concerned with the problems of our 
cities, this is a way of paying homage to the 
memory of Senator Robert Kennedy who was so con- 
cerned with seeking a newer and better world. 

His programs were all for improving the condi- 
tions of living in cities, and in the country 
in general. So I would like to formally dedi- 
cate this conference to his memory and I will ask 
all of you now to stand for one moment of silence. 

Today and tomorrow we will discuss new commun- 
ities. This is a timely subject, partly because 
of the great population explosion and the uncon- 
trollable growth of cities and the sprawl of 
our suburbs and also greatly because of the liv- 
ing conditions in our cities, especially as they 
affect the lower income groups. The new commun- 
ity we are going to discuss this afternoon will 
be mainly concerned with providing new and bet- 
ter housing and services of all kinds for the 
low income groups . 

We will present to this conference today the stu- 
dy for a new prototype community developed in the 
last eight months by a group of students and in- 



structors from different departments in the 
Graduate School of Design with the help of out- 
side consultants, some from other Harvard gradu- 
ate schools. This is but a study, and the work 
has been made possible with a grant from the 
Department of Housing and Urban Development. 

We thought that before we initiated discussion 
on this particular subject, which will be our 
concern for the rest of the Conference, we 
would like to have general talk on urban pro- 
blems of this country as they relate to econo- 
mic and political conditions. So, for the key- 
note address of this morning, we are lucky to 
have with us Professor John Kenneth Galbraith 
who is too well known for me to try to make any 
formal introduction. I will, therefore, only 
say a few things about him. 

Ken Galbraith is interested in everything that 
is alive and controversial, especially with 
those things that are the expression of our times. 
He is interested in people, objects, buildings, 
and reacts to them, violently sometimes. He 
is thank God biased and opinionated. He 
has sharp comments to make on many things, and 
he has a healthy sense of humor. 

I would like to ask you to welcome Professor ' 
Galbraith. 
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n. KEYNOTE ADDRESS 



JOHN KENNETH GALBRAITH* 



Dean Sert, my friends, may I join in the general 
welcome I trust you are receiving in this other- 
wise rather inhospitable community. I share in 
the hopes that you will have a very useful and 
valuable conference. 

I endorse Dean Serf’s decision and the decision 
of the leaders to proceed with the conference. 

The ideas and suggestions that I am going to of- 
fer this morning are ones that I have been de- 
veloping over the last several years. I have 
discussed them on one or two occasions with 
Robert Kennedy, not always in perfect agreement. 

I can’t think of anything that would have ap- 
palled me more than that effort of this kind be 
suspended because of this terrible misfortune. 

It is far more important that you show a sense 
of responsibility toward things for which 
Robert Kennedy worked, particularly in the mood 
of making things happen. 

This leads me to suggest one thing before I enter 
into my somewhat informal comments of the morn- 
ing. There has always been a good deal of dis- 
cussion about the Kennedy mystique; what the 
Kennedy magic is. I didn't know Robert Kennedy 
nearly as well as I knew his brother, but I 
think I have a certain sense of what it was that 
moved both of those men. It was a disinterest in 
the forms and in the glamor and indeed in the 



*Because of problems with the public address 
system, the transcription of Mr. Galbraith's 
speech was faulty. The following is a recon- 
struction of the speech as given. 
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draw up the plan and present it to the people but 
to draw up a sketch, present it to the people; 
come back and refine it and present it to the 
people again. 

I may agree with your position about the artist, 
but some of these planners are very much con- 
vinced that what we are doing in the field of 

urban design is not getting this give-and-take 

Columbia University, the Pittsburgh downtown 
center, are examples. 

MR. GALBRAITH. I don't imagine that that Colum- 
bia University gem had anything to do with urban 
design and probably very little to do with art. 

I think we are talking here about different 
things. I am not averse to political maneuver- 
ing or political communication; but to subordinate 
artistic effort or artistic purposes to popular 
consent is something else. If that has to be 
done, it shouldn't be draped, decorated, as an 
exercise in superior democracy or an exercise 
in superior art. It is a concession to politics. 
That's what it is. I want it recognized as 
such. Political concessions have to be made but 
one shouldn't fool himself. 

DEAN SERT. Thank you very much. 
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m. EIGHTH GROPIUS LECTURE 



SHADRACH WOODS 

The Incompatible Butterfly 



Perhaps, at the outset, I may be permitted rumin- 
ation as to why I have been invited here this 
evening. That which most powerfully bolsters my 
self-esteem (which I need on the occasion) is 
that you might be interested to hear my non- 
academic version of where it’s at, today, in our 
profession of architect— urbanists. So that is 
what I propose to try to tell you, and I hope 
that what I have to say, about butterflies and 
urbanism, will be sufficiently familiar to be 
recognizable to all here, and sufficiently un- 
palatable to revolt you, or to incite you to 
revolt. 

My premise is that urbanism as we know it in 
Europe and North America is a stupendous hoax 
in global terms. Since all of us here are con- 
cerned with urbanism I propose to present you 
my view of its context in space and time, what 
I conceive to be its nature, and what I think it 
can be made to do. This will be, then, in the 
nature of a declaration of principles, a state- 
ment of faith. 

Of course, nothing anyone in our little world 
can say about urbanism could appear to any of us 
as an original statement, unless it were an 
extremely foolish one. Everything has been said 
and is common knowledge, from the Greek and 
Judeo-Christian attitudes through to the Marxist- 
Leninists. To get a new view we might turn to. 
another culture, to a foreign philosophy, but it 
is not very easy to put oneself in the mind of 
an African or an Indian or a Chinese. (Indeed, 
for us it is much more normal to imagine the 
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REGIONAL CONTEXT Boston region? and what significance does the 

Economic Efficiency potential for a New Town in the Boston region 

have for the rest of the country? 
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wanted to get at least some important measure 
forward in terms of sponsoring New Towns. I 
don’t know about the rest of you, but I don't 
want to spend all of my time working as a devel- 
oper and not have anything done after ten years. 

I think the same thing is true for the people in 
design school. They have got to relate to the 
factors that are going to be critical in the de- 
cisions that are made in the field, and unless 
they take these into account and cost is cer- 
tainly one of the critical ones I would be 

V6ry pessimistic about the consequences of these 
kinds of studies. The whole program gets dis- 
torted. I can walk away from this and say, "What 
is the relevance? Where is the relevance of it?" 

FROM THE FLOOR. Isn’t the reason for building a 
New Town to create an improvement in urban liv- 
ing? Do we have any evidence a New Town will do 
this any better than some other technique that 
we have at the moment? Do we have any evidence 
that New Towns like Brazilia or Cumbernauld are 
better for the people who are living there than, 
say, Glasgow or Rio? 

CHAIRMAN. Peter Willmott and others in Great 
Britain have been doing studies of British New 
Towns on exactly that question, and there are 
some preliminary results now in. [See, Journal 
of the American Institute of Planners, November 
1967, pp. 387-397.] ‘ ~ 

Thank you all for coming. We will see you this 
afternoon. 
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V. SUMMATION AND DISCUSSION 



William Wheaton, Acting Moderator 

William A. Doebele, Jr. 

Donald A. Kennedy 
Wilhelm von Moltke 
William W. Nash, Jr. 

Dean Jose Luis Sert 



MODERATOR. My name is Daniel Patrick Moynihan. 

I have shrunk a little bit, and I have doubtless 
lost some of my joyous Irish personality, in the 
course of climbing out of a plane which flew 
over here a little while back, and couldn t 
land to let me down. I hope that you will bear 
with me in this pinch-hitting role that I find 
myself in, on very short notice. 



It is a great pleasure for all of us to be here, 
back in Cambridge again, and we are deeply in- 
debted to Dean Sert and Vice-Dean Doebele for 
their initiative, years ago, in establishing 
the tradition of the Urban Design Conference, 
of welcoming back loyal and truly indebted 
alumni and friends and designers from all over 
the world to grapple with the current issues of 
the day. We are all indebted to you for having 
turned out in such startlingly high numbers and 
superbly high quality to observe this confer- 
ence and to comment on the work of the faculty 
and the students. 



Further, I think we should acknowledge the per- 
spicacity of HUD in having lent minor but 
critical support to this school effort, and I 
am sure that you all join me in the hope a 
that kind of support will continue, to explore 
further the issues which we will summarize this 
afternoon and to advance both our knowledge and 
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